
[image: image1.png]Vela &



      

                      
Vela are a major North East housing group which was formed in 2010 bringing together Tristar Homes and Housing Hartlepool. Together we have over 17,000 homes spreading across Stockton-on-Tees, Hartlepool and the North East. Vela utilise the services of an in house construction team to carry out the repairs and maintenance and empty properties works.  
Vela intend to set up a framework of contractors to supplement the  services provided by the in-house construction team and propose to let the contracts on a partnering basis. Vela is committed to ensuring that local SME’s are given the opportunity to tender for contracts and will be selecting via Constructionline for the provision of services from contractors who have a registered office within a 50 mile radius of Stockton on Tees Town Hall, in the TS, DL, DH, SR, NE, HG, YO and LS area postcodes and who are registered on Constructionline. Contractors will be required to have a minimum turnover greater than the amount indicated for the relevant work category, based on the Constructionline information for 2012.
Vela is seeking to enter into a partnering agreement with contractors who will assume responsibility for carrying out responsive repairs and maintenance works in the following categories of work. A separate framework of contractors will be set up for each category of work.
	Category of Work
	Estimated Annual Value of Work 
	Minimum Turnover
Requirement 
	Anticipated date for issue of ITT (week commencing)

	Scaffolding Work
	£0 - £90,000
	£120,000
	26th August 2013

	General Building Work
	£0 - £560,000
	£700,000
	2nd September 2013

	Electrical Work
	£0 - £330,000
	£600,000
	2nd September 2013

	Work in vacant properties (Voids)
	£0 - £750,000
	£700,000
	9th September 2013

	Roofing Work
	£0 - £160,000
	£700,000 
	9th September 2013

	Landscaping and Fencing Work
	£0 - £200,000
	£500,000 
	16th September 2013

	Gas and Heating Work
	£0 - £40,000
	£100,000 
	16th September 2013

	Painting & Decorating Work
	£0 - £25,000
	£200,000 
	23rd September 2013

	Floor Covering Work
	£0 - £100,000
	£300,000 
	23rd September 2013

	Plastering  &  Render Work
	£0 - £500,000
	£200,000 
	30th September 2013


The Contract is to be awarded using the ACA Standard Form of Contract for Term Partnering TPC2005 (Amended 2008).

The framework agreement for each category of work is for a  3 year duration, and is anticipated to commence on 1st December 2013, with a provision to extend for a further 1 year. 
There is no guaranteed minimum value or number of orders that will be placed under the terms of the agreement.
This is a competitive procurement process and the contracts will be awarded on the basis of both quality and price to determine the most economically advantageous tender, assessed through the agreed tender evaluation model of criteria set out in the tender documentation.

The intention is to appoint 3 contractors to the framework agreement for each category and allocate one preferred supplier status and two approved suppliers status based on the tender submissions. The preferred supplier will be the first point of contact for call off of specific tasks. If the preferred supplier is unable to fulfill the requirements then the first approved supplier will be contacted and then the second approved supplier. Mini competitions may also be held between members of the framework to decide the allocation of some specific tasks.
Potential Contractors are expected to have a sound financial standing and be able to demonstrate a successful delivery of similar contracts.

In order to streamline the pre-qualification stage Vela will use Constructionline to source suitably qualified contractors. 

Constructionline’s selection process will be used to draw up a randomly generated list of  contractors in each work category who will then be invited to participate further in the procurement process.
Constructionline is an official government service managed by Capita under a public private partnership and is the public sector minimum standards for pre-qualification as regulated by BIS (Department for Business Innovation and Skills).
Potential Contractors must also demonstrate registration with an SSIP accredited Health and Safety provider via their Constructionline profile.

Constructionline status of suspended, inactive or not in line with advert requirements will render the application as a fail.

If you are currently not registered with Constructionline, but would like to do so please contact Lucy Dixon (Constructionline Business Development Manager) at lucy.dixon@capita.co.uk or Tel 07876 707671.

If you are already registered with Constructionline and require assistance with your category and the notation value, please contact Aaron Good (Constructionline Client Relationship Manager) at aaron.good@capita.co.uk or Tel 07881 354286.
If you require any information on the Vela contractor framework proposals please contact Graham Scott at graham.scott@velagroup.co.uk.
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